
videoshala
Four Education Community Video Units (ECVUs) created by 
Drishti Media, Video Volunteers and Udaan with the support 
of the QUEST Alliance, in partnership with local NGOs. 



Prior work in education showed that though providing 
teachers and school infrastructure can mitigate 
the issue of access to education, enormous rates of 
dropout and abysmally low learning levels are far 
more complex, dif�cult to understand and change. 
Content which is homogenized and not linked to 
the child�s reality, pedagogy which rests on fear and 
authority in classrooms, rote learning and prejudices 
of teachers came across as some of the vital issues.
Videoshala thus evolved as an attempt to demonstrate 
an alternate view and trigger change in some of the 
factors in�uencing education. 

Locally trained producers from the community produce 
educational videos and screen them in schools. The 
videos address dif�cult spots in the curriculum, seen  
through the prism of social values, while stressing 
active learning and localised, relevant content. 



Videoshala is more than just an education 
technology project, it is unique in that it 
empowers local communities to actively 
participate in the education of their children. 
It combines a powerful visual medium with 
a strong pedagogy to address �hard spots� 
in the curriculum, while simultaneously 
incorporating the values of citizenship, 
diversity, democracy and inclusion in the 
video �lms.



Towards this end Videoshala 
is creating independent and 
sustainable units that have an 
independent, thoughtful voice 
and a stake in how the schools 
in the community function.



Udaan-Meghdhanush, Sahyog, Hind Swaraj Mandal and Navsarjan are 
the four NGOs where the ECVUs have been created. Each ECVU has a 
team of a trainer, coordinator, producers and classroom facilitators. 
The founding NGOs train, coordinate and give feedback to the ECVUs. 



The producers have been trained in �lm making, scripting, editing, story 
telling and instructional design and have attended workshops to understand 
how children learn and how values can be incorporated into educational 
content. 
The producers have a video ready after a detailed process of research and 
implementation. These videos are screened in local schools, after which the 
facilitators guide the children through activities that reinforce the lesson.



Videoshala is an innovative 
attempt at changing the tone and 
character of our classrooms- to 
encourage active learning and 
demonstrate that tough spots 
can be addressed creatively and 
to encourage students to be alive 
and open to their lives and their 
locality.



The Videoshala Project is a unique 
and innovative intervention 
that trains local community 
members to produce educational 
videos imbibed with the values 
of diversity, democracy and 
citizenship for schools in their 
own marginalized communities.  
Created by three NGOs - Drishti 
Media Arts and Human Rights, 
Video Volunteers and Udaan 
(Education Resource Centre) - it 
is funded by the QUEST Alliance 
and the International Youth 
Foundation (IYF) and was launched 
in Gujarat in July 2007.

The Education Community Video Units (ECVU)

Under the aegis of the founding NGOs 
who bring expertise in media, video �lms, 
community empowerment, human rights 
and education, Videoshala has created four 
Education Community Video Units (ECVU) in 
partnership with local NGOs.  These NGOs, 
Navsarjan Trust, Sahyog Charitable Trust, 
Udaan-Meghdhanush and Hind Swaraj Mandal 
(HSM), work in underdeveloped communities 
in eight districts across Gujarat. Udaan�s 
experiences while working on issues of 
meaningful access to education also led them 
to feel the need for a more relevant response 
and take collective action.

Videoshala works towards a sustainable 
model of using community-produced videos 
as classroom tools to enrich education and 
empower the community by inculcating values 
of diversity and inclusion within classrooms. 



It also empowers the community to impact their local social contexts 
and the schools in particular, through an honest and observant voice. 
Breaking down biases and prejudices, Videoshala also promotes inclusion 
and diversity. It looks at moving forward by reaching out to more 
communities and schools, while making learning experiences richer.

Below are some of the core strategies adopted 
by Videoshala towards this goal:

Community Driven
Each ECVU has the necessary equipment 
for making videos and consists of locally 
trained community members who produce 
the educational videos and screen them to 
students across their community. The humble 
educational backgrounds of these community 
members demonstrate that one�s education 
is not always a prerequisite for improving the 
education of others.

Commitment to Diversity
The program works with four very different 
groups of children and educational NGOs as a 
further sign of its commitment to diversity. For 
example, educational videos made by Navsarjan 
are screened in Bhimshalas, which are learning 
centers for rural Dalit primary school students, 
while Sayhog shows its videos to children 
attending schools in slums. HSM shows its 

videos in the Naitaleem Gandhian schools 
and Meghdhanush works in riot affected and 
interior adivasi areas.

Relevant Content
Videoshala creates videos that address the 
�hard spots� the students and teachers face in 
their curriculum.  The videos also try to make 
learning fun and interesting for the students 
while imparting better teaching and facilitation 
methods to the teacher.  The  videos further 
integrate values of citizenship, caste, gender, 
democracy and religious equality into the 
subjects and sub themes being addressed. 

Value-Focused Pedagogy
Videoshala�s pedagogy is built on the notion 
that values are the prism through which 
subjects and themes should be taught.  
The videos also stress on active learning 
and localized content that is based on the 
contextual experiences and realities of teachers 
and students.







							     

Videoshala Human Resources

Each ECVU has a team of � 
6 producers, 2 - 5 Classroom Facilitators,
1 Trainer, and 1 Co-ordinator 

who have all been trained by Drishti, Video 
Volunteers, Udaan, QUEST, and other external 
experts through a series of workshops.  

The Producers
The producers have been trained in video 
�lm making, editing, scriptwriting, shooting, 
story telling, creating creative content, 
instructional design, educational pedagogies, 
learning from songs, dramas and illustrations, 
classroom facilitation, and values of diversity 

and democracy. They have also been given 
guidebooks and other reference materials 
including textbooks and sample video �lms.  

The Classroom Facilitators 
The classroom facilitators have been trained on 
classroom facilitation and teaching techniques, 
on how children learn, administering 
worksheets, carrying out student activities 
and involving teachers in the video screening 
process.

The Trainer & The Co-ordinator
Each unit has been assigned a trainer who 
has been trained in video production and can 
guide the team through the project cycle. A 
coordinator who has been trained to organize 

Videoshala Infrastructure

The equipment required for video production 
has provided to each ECVU and this includes: 

Cameras, Batteries & Camera Bags,
2 Computers, 3 Televisions,
3 DVD players, 1 Tripod, Headphones, 
Microphones (3 boom and 3 lapel), 2 Digital 
cameras, Required jacks and cables, 

and a designated Studio space within the four 
implementing NGOs� of�ce



							     

constant direction and vision to building and 
strengthening of the ECVUs.  

It also organizes a planning, review and 
sharing meeting every month to help different 
stakeholders understand the project�s changing 
needs better, to share implementation concerns 
of teams to identify new areas of support for 
them.  

The CCU also has weekly phone conversations 
with each unit�s trainer and coordinator to 
monitor work and �nd out if additional support 
is needed.  Based on the individual needs of 
each ECVU�s producers, trainers, facilitators 
and coordinators, the CCU organizes specialized 
workshops as and when required. 

and manage the production and screening of 
the videos is also deputed to each ECVU. Most 
of the coordinators have worked on issues of 
education. They have a basic understanding and 
perspective on education and pedagogy.

The trainer and the co-ordinator have attended 
workshops to understand the production of 
value-centred educational content, how children 
learn, and information about knowledge change 
and its analysis with documentation.

Videoshala Central Coordination Unit (CCU) 
The Central Coordination Unit (CCU) includes 
of�cials from the three founding NGOs 
and a program manager who oversees and 
manages each Videoshala.  The CCU provides 



Video Production Model

Brainstorming for Opportunities
The production of video begins when the 
producers from each unit collectively identify 
what students and teachers - in their target 
schools - are �nding dif�cult to understand 
and teach. Based on this feedback they start 
exploring topics and sub-themes for their 
videos.  

Research & Knowledge Creation
Producers then visit some target schools to 
test the students� knowledge in the subject 
and sub-themes that are being explored. 
Subsequently they begin a research process 
to acquaint themselves with relevant content 
available in class textbooks and other reference 
materials. They also interact with resource 
persons and subject experts, understand 
community perceptions on the topic, and visit 
educational sites like the community science 
center. 

Script Writing & Pre-production
Producers then think of the values that can 
be incorporated in the teaching of the subject, 
and prepare a preliminary script for the video.  
They also plan activities that will be carried 
out during the screenings, which re�ect the 
knowledge as well as the values to be imparted 
in the �lm. Feedback workshops are then 
conducted by the CCU with an aim to sharply 
articulate objectives, review the content and 

reiterate scripts.Shooting plans and locations 
are decided by the producers, who also select 
local actors from the community.

Production  
Once a rough cut of the video has been 
produced, additional workshops are conducted 
by the CCU to provide feedback, and the 
producers implement the recommended 
changes before producing the �nal copy. The 
production process for each video is typically in 
the range of 40 - 50 days.

Parallel Inputs
During the entire video production process 
additional workshops are held by the CCU with 
inside and outside experts, catering to the 
individual needs of each ECVU in areas such 
as...

understanding hard spots,
scriptwriting & editing,
choosing and designing activities,
incorporating values in �lms,
implementation in schools
measuring learning, and
knowledge gains of students and teachers.

All of these strategies are supported by 
examples and references which are localized 
and contextualized to the realities of students 
and teachers.



Selection of themes and scripts

While each ECVU chooses its own topics for 
its videos, nonetheless each video is based 
on the key pedagogical strategies...

to approach the hard spots chosen from the 
lens of the values of inclusion and diversity;

to target a dual audience of students and 
teachers;

to make learning entertaining, interesting 
and fun; and

to model instructional guidance for teachers 
by demonstrating examples of teaching 
methods. 


